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Via Facsimile and U.S. Mail

February 28, 2007

Mr. Joel Klein

Chancellor

New York City Department of Education
52 Chambers Street

New York, NY 10007

Dear Chancellor Klein:

I am writing to express a number of specific concerns relating to your January
2007 proposed changes to the Children First Initiative.

Having had an opportunity to consult with teachers, school leaders, and parents in
my Council District, it is clear to me that while the intention of these reforms is
meritorious, it will force schools to make poorly considered decisions at a point in which
their options are not clear.

Among other things, you have proposed restructuring the school system by
eliminating the regions — and you are giving yourself just six months to rebuild the
system from the ground up. If the recent school bus route changes have taught us
anything, it is that we should not sacrifice careful implementation in pursuit of bold
reforms. However, you have advised principals that they must make decisions about the
governance structures of their schools by the end of April, to take effect in July,' before
they have adequate information about their options.
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Despite Mayor Bloomberg's statement in his State of the City address that the
regions "will be eliminated now that their job is done," New Yorkers widely viewed them
as a permanent part of the Children First Initiative. While I will always support your
decision to make changes when any element of the system is not working, it is unclear to
me that the regions have failed, and how these modifications would make the system
function better. Some have suggested that this restructuring was planned all along, but
not communicated to those whom it would affect. Either way, these reforms need more
specificity before you consider putting them into action.

Additionally, I have been surprised at the lack of collaboration with the New York
City Council on these changes. I am a member of the Education Committee of the City
Council, and I knew nothing of these changes until I heard Mayor Bloomberg announce
them at his State of the City speech on January 17. While I have read carefully your
"Children First" Handbook, and listened to your testimony at the City Council hearing on
January 25, I am left with a number of concerns that I hope you will resolve.

I am attempting in this letter to advance the discussion on those concerns, from
the speed in which the decisions are to be made and disruption they may cause, to the
funding formulas, to the as-yet unarticulated plans for replacing the services now
delivered by the regional offices. While I have reservations about other educational
matters, like what I perceive as growing reliance on high-stakes testing, I will limit this
letter to the structural changes.

Principals Are Being Forced to Choose Far Too Quickly

It is my understanding that for this upcoming fall, schools will be given the
opportunity to choose between becoming an Empowerment School, joining a Learning
Support Organization (LSO), or affiliating with an external Partnership Support
Organization (PSO). Let me start by noting that I agree with your proposition that those
"closest to the students should get to make the key decisions about what will best help
their students succeed."

However, basic questions, such as whether a school will have to pay to join an
LSO or a PSO, or what specific organizations will be participating as PSOs, have not yet
been answered. You stated at a February 12, 2007 Parent Leaders Meeting that schools
would be provided with all necessary information in April — and principals are under the
impression from meeting with Deputy Chancellor Alonso in early February that they
need to make these very important decisions by the end of that same month.

I hope you will agree that principals, before deciding, should be able to consult
with their School Leadership Teams about the right system for their schools. Today,
however, school communities are scrambling for basic information to determine which of
the three choices is the best fit for their school. It also appears to me that most public
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